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To Mother, 

 

You were my first life teacher. You taught me 

to never stop learning. You released me to 

explore the world and learn on my terms. 

You inspire me to share my knowledge with 

the world. 

 

This book is another evidence that you are 

a great teacher and every lesson you taught, 

took root in fruitful soil. 
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Introduction 
 

 

 

 

 

 

ne of the simplest ways for indivi- 

duals to create additional income 

streams is to create a course about a 

topic you are knowledgeable about, and you 

don't need to do much research. For most 

people, the challenge lies in creating a 

detailed course outline and knowing exactly 

how they will deliver this content to their 

potential audience.  

Teachers may find it easy to do the former 

because creating lesson plans and course 

outlines are already a part of their daily lives. 

However, they may lack the skills and tools 

O 
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necessary to execute their plan. Non-

teachers may have challenges with both 

planning and executing. This book will help 

you overcome both. 

The idea to write this book was birthed 

out of the need to simplify the processes 

involved in planning, creating and publishing 

an online course. Each chapter includes the 

exact content that you need to move from 

just having an idea for an online course to 

actually getting your finished course 

published. 

I took on the writing style of a reporter as 

I wrote this book so you can expect to find 

the who, what, why, where, when and how 

for creating your course. I have been 

creating live and recorded online courses 

since 2014. This book is also a culmination of 

over five years (to date) of experience and 

research. I have learned that experience is 

the best teacher and as long as I write what I 
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know, this book is both factual and exactly 

what you need as you think about creating 

your first online course. I promise to keep it 

simple, focussed and practical.  

Simple 

 

The chapters of this book are strategically 

titled so that they are relatable. As you read 

each chapter heading, you will know exactly 

what the content of the chapter will be 

about.  

Focussed 

 

You will not find unnecessary stories or 

motivational quotes here. You bought this 

book because you want to learn how to 

create online courses, so that’s what every 

page of this book provides; nothing less. 
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Practical 

 

There are examples, websites recommen- 

dations, tips, outlines and other resources 

stocked in each chapter. You will always 

know where to go to find what you need.  

At the end of this book, you should have a 

good idea of how to create your first online 

course. Feel free to share your ideas and 

stories of how you finally got it done. Email 

me at jb@juliaobarnes.com.  

  

mailto:jb@juliaobarnes.com
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DISCLAIMER 

 

We care about your success in creating your 

online courses and that is why we are being 

transparent with you. 

This book is a representation of my 

experiences, learnt expertise and recom-

mendations. It includes tools and resources 

that we believe will enable you to create and 

publish your courses online.  

We, however, do not offer any personal, 

private or public guarantee for any specific 

result. The truth is that many may read this 

book and don’t take action, so they won't 

see results. Also, everyone is different and 

depending on where you are in the world 

some limitations may apply based on which 

platform you use to plan, create and publish 

your online course. That’s why we cannot 

guarantee results.   
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Some of the resources in this book are 

from our affiliate partners. We only 

recommend products and services that we 

trust, have personally used and also like. If 

you decide to make a purchase we may get 

a commission. There is no additional cost to 

you.  
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CHAPTER 1 

 

My Online Teaching 

Journey 
 

 

 

 

 

 

hen I started my first online 

business in 2012, I knew very little 

about online business.  

You see, just a few years before that I 

taught myself how to use the computer. I 

transitioned from high school in an era when 

Computer Studies was just becoming 

mainstream as a school subject. Computer 

access was limited and as a result, this 
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limited the number of students allowed to 

take computer classes. Only who I con-

sidered to be, the elite were recommended 

for computer classes. I wasn’t apart of the 

elite, so I was never recommended to take 

computer classes. 

Fast forward to the year 2000, when I 

enrolled in Northern Caribbean University as 

an Education major, all that changed. I knew 

very little about how to use the computer at 

that point. The institution was transitioning 

from accepting handwritten assignments to 

only accepting printed material. As a result, I 

was forced to learn how to use the computer 

in order for my assignments to be accepted. 

Fortunately, I had two things to my 

advantage. One was that, as part of my 

degree, I had to do an introductory course 

on how to use the computer. This course 

was b-a-s-i-c. The lecturer started as basic as 

how to turn on the computer. I would sit in 
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the computer lab long after class had ended 

to practice and practice again everything she 

taught that day.  

On many occasions, I would sit in the 

computer lab until closing time just to make 

sure I knew exactly how to resize a picture in 

Microsoft Word or how to create a hyperlink 

and so on. In those days, I would also be 

experimenting and discovering new ways to 

manipulate an app or software. Do you 

remember the old Mavis Beacon of the early 

21st century? That’s how I learned to type. 

I’m still not the best typer. Today, I only type 

with 7 fingers and the only 1 that is usually 

correctly placed is my right thumb. 

Nonetheless, I’m a better typer today than I 

was when I started in 2000.  

The other advantage I had was that I had 

a boyfriend who was a Computer Science 

major. Whenever I didn't quite understand 

how to do something and couldn’t figure it 
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out, I would go to him and ask and he would 

help me out. Bless his heart! He would show 

me all the shortcuts on his computer; I 

would write them down and head straight to 

the computer lab again to practice. I was 

learning so much on my own time that I 

started to assist other students in my 

Introduction to Computer class when they 

did not understand how to do something. I 

was the star student. 

I became fascinated with how the 

computer was able to make my life so much 

easier and I began to explore various 

softwares and applications and experi- 

mented on a lot of websites. Even though I 

felt like I was in dreamland, I was always 

fearful of coding. I’ve always told myself that 

if I didn’t have to learn how to code, I would 

definitely study Computer Science.  

That dream faded away when I had to 

drop out of university and find a way to 
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make a living. That’s when I started teaching. 

Armed with a few credits, an unfinished 

degree and nothing else but love for 

teaching, a few people took a chance on me 

and hired me as a teacher. I started out as a 

substitute teacher, then a full-time class 

teacher at the high school level.  

A few years into my teaching career, I got 

married and I had to move to a new city to 

start life all over again. I had to make new 

friends, find a new job, find a place to live 

and life became even more difficult. I was 

now a wife, with no degree, no job, no 

money and only a few college credits and 

two teaching jobs under my belt.  No school 

wanted to hire me.  

I started to look for a job in corporate and 

after a few months of searching, I landed a 

job as an Administrative Assistant at a 

Human Resource company. I hated my job 

but one of the good things about it was that 
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it revived my interest in exploring the 

computer. As an Administrative Assistant, 

when I wasn't conducting interviews, I was 

around the computer for the rest of the time.  

I got to learn a lot more about using 

Microsoft Suite of applications and more 

ways to explore the internet and all it has to 

offer. I continued my exploration and when I 

decided to resign from that job, I had a 

clearly written plan of how I was going to 

run a nanny rental business in the hospitality 

industry through an online database. That 

nanny business is still in the archives, but 

that was the first of many attempts I have 

made to start an online business. 

My first successful attempt at completely 

building out an online business began in 

2014. I had made my first dollar online  ̶ 

US$34, to be exact. I got ridiculously excited; 

I took to the internet to immediately create a 

Youtube video. After that very first Youtube 
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video was published, I felt a burning desire 

to share what I had learned.  

I became an advocate for how to make 

money online and kept on making money 

online through freelancing. I started to 

discover other ways people could earn 

online and I was hooked. I then began to 

blog about the different ways individuals 

could earn a full-time income doing various 

things on the internet. The more I shared, 

the more questions I got from others 

interested in doing the same. I started to 

host free webinars just to share everything I 

knew with as many people that wanted to 

learn. I was hosting weekly webinars like 

clockwork on my own website that I had 

created.  

People wanted to learn more. It was then 

that I decided to host private classes for 

them. I taught them exactly how I was able 

to average US$1000 per month working 
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online from Jamaica.  I created a platform to 

host private sessions with students to share 

the exact steps to making the kind of money 

I was making.  

My first course sold for US$6 per class and 

I started with exactly six adult students. It 

was only 6 students but I never short 

changed them on the content. I went into 

great detail about every topic I thought they 

needed to know about working and 

freelancing online. I was their cheerleader 

when they landed their first job, I was their 

editor to assess and format their proposals 

and profiles. I was their financial advisor to 

help them pitch the right amount to a 

prospective client or help them get access to 

their money when they got paid and so 

much more. I wore so many hats to them 

even though my primary role was as their 

teacher. Without knowing it, I was already a 

boss teacher. 
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By then, I was in my final year in college to 

pursue my love for teaching. I was a student-

teacher by day, and juggling an online 

business by night. Even while I was in 

college, I was always the go-to person when 

any of my colleagues or lecturers needed 

help with anything that was computer-

related. It was a tough balance but it all paid 

off when I graduated with the highest grade 

point average and valedictorian for the class 

of 2014 as a Diploma certified teacher. But I 

didn't stop there! I immediately went on to 

study for my first degree in Early Childhood 

Education and again graduated with first-

class honours in 2016. I even gained the 

unofficial title of “Miss Techy.” 

All of this was possible because I took the 

time from as far back as the year 2000 to 

understand how to effectively use the 

computer for my benefit. While others were 

scrolling through timelines on Hi5 and 
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Myspace, I was learning how to type. When 

my peers were wooed by the new thing 

called Facebook, I was figuring out how to 

use the internet to make money. When 

Instagram became the best thing since sliced 

bread, I was building an online platform to 

teach people how to make a full-time 

income online. When I had my second child 

in 2018, I had already quit my full-time job 

as a classroom teacher to become a full-time 

online entrepreneur. 

So what qualifies me to bring this book to 

you? 

I’ve been in training for over 18 

years up to the point of writing this 

book. 

You may not know how to use the computer 

and the internet as well as I do, so you will 

appreciate that I know all the teething pains 

involved in learning and applying all the 

technical skills involved. You better believe 

that I will be simple enough in my 
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explanations so that you can follow along 

because I understand the level at which you 

are. 

I have taken the time to improve my 

skills. 
 

You may be a computer genius and you are 

not interested in learning how to use a 

computer; you just want to know how to 

make money building online courses. Ahh, I 

get you. That’s where I am on my journey 

too. I still don’t know how to code but you 

can trust that I will not downplay your skills 

and abilities but give you the technical skills 

and tools you need to be effective at 

teaching online. 

I’ve done it already. 
 

No teaching method is more effective than 

experience. Have you ever heard the saying 

that “experience teaches wisdom?” Yes! I am 

wise because I’ve done this already, I’m still 
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doing it now, and all I want to do is share my 

wisdom with you. 

 

I’m a certified and experienced teacher.  
 

That means I know how to cater to diverse 

students even outside of the classroom. I 

know how to effectively break information 

down so that all audiences can have a better 

understanding of this concept once you are 

through with this book.  

This book is not just black text on paper. 

You will have that, but I will also reference 

additional resources so you get the full 

gamut of all that this book has to offer. Also, 

join me on my website at juliaobarnes.com. 

for an extended experience where you will 

be engrossed in a deeper understanding of 

how to build a lasting legacy by simply 

offering courses for sale online.   

 

 

http://juliaobarnes.com/
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CHAPTER 2 
 

Why Do You Want to 

Teach Online? 
 

 

 

 

 

‘m going to start this chapter by sharing 

my motivation behind wanting to teach 

and actually teaching online.  I’m doing 

this because I don’t want you to just jump 

right into it. I really want you to examine the 

reason behind you wanting to teach. Here’s 

why.  

You must be passionate about teaching 

online in order to thrive in this area. When 

you are passionate about doing anything: 

I 
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• You will be motivated to keep 

working at it even on those days 

when nothing is going the way it 

should. 
 

• You will be a natural advocate for 

the thing you like doing. 
 

• People will see the genuine joy you 

have in doing what you do and 

naturally be attracted to that and 

by extension be attracted to you. 

These people can in turn become 

your ideal clients and students.  
 

• You won’t give up trying to sell 

even when you haven’t sold a 

single course or made a dollar in 

days. 
 

• Your courses can become best- 

sellers because your passion will 

drive you to succeed. 
 

In examining why you want to create and 

sell courses online, you will figure out 

whether or not you are truly passionate 

about doing it.  
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So Here’s My Why 
 

I am a teacher. I’ve always known I wanted to 

become a teacher as early as I was eleven 

years old. My first attempt at becoming a 

teacher found me dropping out of university. 

When I finally enrolled in teachers’ college 

again in 2010, I had found my happy place. I 

knew that this was what I was called to do. I 

worked hard at my degree and graduated 

valedictorian with my Teaching Diploma and 

then with First-Class Honours for my 

bachelor’s degree. I was already in my own 

teaching lane at the top of my class.  

While I was studying for my teaching 

degree, I found myself freelancing online 

and eventually teaching other people about 

how they too can earn by freelancing online. 

I created my own website, and I set up my 

own webinars. I organized and executed a 

whole system that facilitated me creating the 

courses, students paying for the courses, 
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feedback and interaction during and after 

class time, and so much more. I did all of 

that on my own and as difficult as it was 

learning everything from scratch and 

executing it all by myself, I found that I really 

enjoyed doing it.  

Today, I am no longer a full-time 

classroom teacher. Have I quit teaching 

completely? Absolutely not! Whenever I am 

asked what my profession is, I still proudly 

say “I am a teacher.” If you are a teacher, 

your ‘why’ might include some of the 

elements that are in my story. Use it as 

inspiration or a starting point to uncover 

exactly why you want to teach online. 

If you are not a teacher, take a few 

moments and dig deep. Dig deep to find out 

what could be the motivation behind you 

wanting to teach online. It could be one of 

the many examples below:  
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• You want to make extra money. 
 

• You love teaching. 
 

• You love interacting with people. 
 

• You really want to take on a 

challenge and learn something 

new. 

 

Whatever it is, identify that thing that 

drives you. Identify the thing that will move 

you to be passionate enough to see your 

online courses succeed. When you find what 

your motivation is, create your story behind 

it like I just did and write it down on the lines 

below. Look back at it whenever you need 

motivation to keep going. 

 

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________
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_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________
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_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________ 
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CHAPTER 3 
 

But I’m Not a Teacher 
 

 

 

 

 

re teachers the only people who can 

teach online? No! Absolutely not! 

People from varying backgrounds, 

from all over the world, with and without 

degrees or teaching experience are teaching 

online. If you don’t believe me, just do a 

simple background search on some of the 

more popular gurus that you follow. Do they 

have an online course? Are they teaching 

courses on their website or on some other 

platform? Google them! What is their 

educational background?  

A 
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I can almost guarantee that they might 

not be a trained teacher. They might never 

have taught a single concept before they 

started teaching online. I know college 

dropouts, professional engineers, musi-cians, 

life coaches, realtors, farmers, writers, 

students, accountants, business advisors… 

and teachers who are teaching online. 

In case you’re not convinced, search on 

Udemy for any course. Click on the name of 

the instructor and read their profile. I can 

guarantee you that 9 out of 10 will not 

include in their profile that they were ever a 

teacher. They are simply individuals who 

honed their skills, pursued it passionately 

and turned those skills into online courses 

that help others. Some of them were 

teachers in the traditional sense of the word, 

but today they are boss teachers with 

students all across the world.  
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I hope by now I have you convinced that 

regardless of your background, you can 

create your own courses and teach online.  

But what in the world am I going to 

teach? The next chapter will tell you exactly 

how to do that. 
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CHAPTER 4 
 

What Can You Teach 

Online? 
 

 

 

 

 

ou are now ready to teach online. 

Over the next few paragraphs, you can 

generate multiple ideas around the 

kind of content you can create for your 

online course. 

You Can Teach Almost Anything 
 

The first time I saw a course being sold 

online on “How to Juggle Three Balls,” I was 

blown away. People were spending US$24.99 

for a one-hour class that taught them how 

Y 
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to do a skill I took for granted as a child. I 

already knew how to juggle three balls so I 

definitely did not need a course for that. But 

I marveled at how anyone would spend that 

kind of money to purchase a course on a 

topic that they could easily learn for free on 

YouTube.  

So believe me when I tell you that you can 

literally create a course around any topic (as 

long as it’s legal), publish your course on an 

online platform and get students to buy your 

course. If there’s something somebody 

wants to learn, there is a course for it.  

These examples might shock you but they 

are actual online courses that people buy: 
 

1. Basic Listening Skills 

 

2. Creating Game of Thrones Style 

Armor 

 

3. How to Get Dressed for Work 
 

4. How to get the Best Car Deal 
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5. Making Gift Baskets. 

 

There are a lot more courses available that 

I would never purchase and maybe you 

won’t either. The fact is someone else will. 

This proves that no idea or topic you can 

come up with is too ridiculous.  

Use the following to guide you in 

deciding what to teach. At the end of each 

section is a question. Write down your ideas 

about what kind of course you will produce 

on the lines below each question. 

You Have All the Knowledge You 

Need to Start Today 

 

If you think you don’t know enough to 

create and sell an online course, think again. 

You do have all the knowledge you need to 

start today. Yes, I did say today because I 

mean today.  

When I sat down to write this book, it 

took me just a few hours in the day to write 
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the first two and a half chapters. I simply sat 

in a coffee shop in Kingston, Jamaica, and I 

started to write. Between 10 a.m. and  ap-

proximately 4 p.m. when I got up to leave, I 

had already created an outline for all of the 

chapters for this book and had written over 

3,000 words. I knew that I wanted to write a 

book about creating online courses, yet I 

was still surprised that I already had so much 

knowledge in my head ─enough to fill two 

and a half chapters. 

What does me writing a book have to do 

with you?  The principle is the same. I am an 

expert in teaching you how to create and 

profit from online courses and I was able to 

create this book by pulling on my experience 

with online courses.  

In the same way, you have a wealth of 

expertise and experience in a specific area, 

skill or niche. You know enough to organize 

that information into a course, package it in 
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the right way, publish it on an online 

platform and sell it to the world.   

Since you already have most or all of the 

content from your experiences, you just 

need to start recording it on paper today.  

What are you most knowledgeable about? 

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 
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From Passion to Profit 

 

You know you are passionate about 

something when doing it sparks a special 

kind of joy within you. Are you most 

passionate about singing, organizing, teach- 

ing, cleaning, marketing, manufacturing 

products or coding? Whatever it is, you can 

create an online course on that topic.  

There are various things that you can do 

to discover what you are most passionate 

about. This simple exercise will help you 

figure out what you are truly passionate 

about. 

As you read each question, write down 

the first thing that comes to your mind, then 

take a few minutes to think deeply about 

your response. Write down that second 

thing that is coming from your soul. You 

may find that both responses are the same 

and that’s ok. It means that you are closer to 
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truly discovering you and what brings you 

the most joy. These are your true passions.  

 

a. What are you most passionate about? 

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

b. What did you really love doing as a 

child but somehow got suppressed as 

you grew older?  

_________________________________________

_________________________________________

_________________________________________

_________________________________________
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_________________________________________

_________________________________________

_________________________________________ 

 

c. What do the 3 to 5 people closest to 

you think  you are really good at? (You 

may want to ask these individuals for 

their response and then write them 

down.) 

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________
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________________________________________

________________________________________

________________________________________ 

d. How would you spend most of your 

time impacting the world if you had 

complete liberty and financial abun- 

dance to do so? 

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________
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_________________________________________

_________________________________________

_________________________________________ 

_________________________________________

_________________________________________ 

e. What is the common factor among all 

of your most enjoyable experiences 

throughout your life? 

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________ 



 
 

THINK IT. TEACH IT. SELL IT 

33 

  

What Do Your Students Want? 

 

You can teach almost anything online but if 

your students aren’t willing to purchase your 

content, it makes no sense. You have to 

figure out what your potential students want 

to know first before you create your first 

piece of content. It is highly likely that if they 

are interested in your content, they will pay 

for it. Only then you must go ahead and 

create the content around what your 

students want and then sell it to them.  

How do You Find Out What Your 

Students Want to Learn? 

Case Study #1 

 
 

When I decided to create my first online 

course in 2014, my students were the ones 

who actually influenced me to do it. I was 

getting the same questions over and over 
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from different individuals on Social Media 

and via email. I created a few YouTube 

videos to answer them but I kept getting 

more follow up questions.   

It was evident that they needed more 

information in order for them to fully 

understand the concepts.  In order to give 

these students a comprehensive under- 

standing of how to freelance online,  I used 

their questions to create an online course. I 

answered all the questions that they asked 

as deeply and as comprehensively as 

possible.   

What do people always come to you for 

clarification about?  

 

____________________________________________

____________________________________________

____________________________________________

____________________________________________
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____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 

Collate those questions and create an 

online course around that topic.  
 

Case Study #2 

 

I am always the techie among my teacher 

colleagues no matter where I go. So I am 

always the one they come to when they are 

having any problem with a computer. On 

many occasions, I have demonstrated to 

friends and colleagues how to use particular 

software and applications.  
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Teachers come to me all the time to ask 

about websites to find activities for their 

lessons. I am good at effectively integrating 

technology tools into the teaching and 

learning experience for both teachers and 

students. Because of this, I am known as an 

education technology specialist.  

What do people see you as the go-to 

person for?  

 

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 
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Use that knowledge to create a course 

around the content of your expertise. 

 

Case Study #3 

 

When I decided to write this book, I created 

a post on social media asking my audience 

“What do you want to learn about creating 

and selling online courses?” Almost every-

one responded with “everything.”  

That informed me that my potential 

students were clueless about how to create 

and sell online courses. It also informed me 

that I needed to create a comprehensive 

guide covering as much content as possible. 

That’s what this book is. It is a response to 

what my students wanted. 

Do you already have an idea about what 

your course might be about?  

 

____________________________________________

____________________________________________
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____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 

Ask your audience what they would want 

to learn about in that field and outline your 

course accordingly. 

These are just a few examples of how you 

can discover what your students want to 

learn. Don’t be limited by just these three. 

There are other methods that you can use to 

gather information from your students. Here 

are a few more. 

 

• Create a poll in your Instagram 

story.  
 

• Ask your audience on social media 

or via email, what is the biggest 
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challenge they are having (relating 

to your field of expertise) right now. 

For me, I would ask “What is the 

biggest challenge that you are 

having with creating your online 

courses?” When I gather those 

responses, I can use them to guide 

me on how to create my next 

online course. 
 

• What service are you currently 

providing that you get the best 

feedback or testimonials on? 

Repurpose that content and create 

a course around it. 

Start With One 

 

In answering the questions above, you 

should be a few steps closer or even fully 

discover what your passions are, what you 

are good at and what kinds of content your 

students would be interested in. Use this 

information to guide what topic you will use 

to create your online course. Organize and 
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number your responses in order of priority. 

Pick one of the topics and pursue it.  

Pick one of the topics and pursue it. Yes, I 

said it again. I insist on only starting with 

one course because I do not want you to get 

overwhelmed. You are starting something 

new and you might make mistakes, try 

things a bit differently or even learn 

something new along the way as you 

implement the strategies in this book.  

The best way to fix mistakes, change 

things and implement new ideas is to do it 

with one course. Then once you’ve mastered 

producing one course, you can move on to 

the next and hopefully, go through the 

process more smoothly the second time 

around. 
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CHAPTER 5 
 

Where Can You Teach 

Online? 
 

 

 

 

 

here are multiple platforms on which 

you can host your courses. Some are 

free to use; some come at a premium 

cost and others you can create on your own. 

I want to make it easier for you to 

understand the different features that are 

available on each platform. Let’s look at each 

of them in detail. 
 

Free Platforms 
 

These are the platforms that are completely 

free to use. They incur absolutely no financial 

T 
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cost to you to publish your courses to your 

students.  

I understand that you might just be 

starting out in creating and selling online 

courses and you might not have that much 

money to spend. When I started out in 2014, 

I had $0 to spend. That’s why I’ve decided to 

fully focus on how you can capitalize on 

these free platforms to publish your course 

and make some money so you can afford to 

use a more robust platform in the near 

future.   

When I just started teaching courses 

online, I used Google Hangouts on YouTube 

but I’ve since then learned how to use other 

platforms to accomplish the same goal. They 

are: 
 

• Facebook Groups 
 

• YouTube Live 
 

• Web conferencing platforms like 

Skype and Zoom 
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• Email Marketing Platforms 
 

• Periscope. 

 

I will delve deeper into exactly how you 

can use each of the free platforms to publish 

your course online. Follow the steps below 

to get started or watch each accompanying 

video on my Youtube Channel.  

Facebook Groups 

 

Facebook is a social networking website 

where individuals can share and interact with 

a variety of content as well as connect with 

people from all over the world. Facebook 

has a feature called “Facebook Groups” 

which allows individuals who have things in 

common to create a community around that 

commonality.  

For example, there might be a group for 

Chinese vegans or Caribbean moms or 

coffee lovers or Africans or Calamat High 
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School class of 2014… you name it, there 

might be a Facebook group for it.  

Facebook groups can also allow people 

who are interested in a particular content, to 

learn more about that topic by becoming 

members of that particular group. Let’s say 

you want to teach a course on creating 

jewelry out of coconut shell, you can create a 

Facebook group with the same name and 

teach your lessons there.  

At the time of publishing this book, 

Facebook was in the testing phase of 

implementing paid groups. This means that 

when you set up a certain kind of group, 

they would give you the option of charging 

members to join your group.  

Since paid groups have not been fully 

implemented, as at the date of this book 

being published, I’m going to share with you 

a simple strategy that you can use to publish 

your course using Facebook Groups. Follow 



 
 

THINK IT. TEACH IT. SELL IT 

45 

  

the steps below to get started or watch the 

accompanying video on my YouTube 

channel:  

 

1. Create and login to your Facebook 

account.  
 

2. Select ‘Groups’ from the Facebook 

menu on the left of your page. 
 

3. Click the ‘Create Group’ button. 
 

4. Follow the instruction that pops up to 

create your group. Ensure that you set 

the privacy settings of your group to 

‘closed’ or ‘secret.’ 
 

5. Upload the content of your course in 

the group using the upload button. 

You can upload, images, videos and 

documents. 
 

6. To ensure that your content is not lost 

in the message threads, create a 

pinned post in the group outlining the 

exact order in which students must 

view the content, providing a direct 

link to each of the course materials. 
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7. Students can pay to access your group 

using Paypal or other payment 

platforms (more on this in Chapter 7). 
 

8. Once payment has been made, send 

your students an email with a link to 

the Facebook Group 
 

9. In order to get full access to the group, 

your students must provide the email 

address that they used for payment 

before you approve them into the 

group. This way you are sure that the 

correct person is getting access to the 

group. 

 

YouTube Live 

 

If you think YouTube was just for watching 

free videos, think again! I have always hosted 

my online classes on YouTube Live. As long 

as you have a Gmail email address, you have 

access to your own YouTube Live.  

A really useful feature of YouTube Live is 

that it automatically saves a recording of 

your live class. This way, you can easily have 
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the recording for future reference or send it 

to your students so they can watch the class 

again on their own time. You can also share 

your computer screen with your students if 

you have a slide show presentation you want 

them to view using the screen share option. 

Do the following: 
 

• Go to www.youtube.com. 
 

• In the top right corner, look for the 

option that says “sign in.” 
 

• Use your Gmail email address and 

password to sign in. 
 

• Follow the instructions given to 

setup your YouTube Channel. 
 

You have two options with YouTube Live. 

You can either go live immediately or you 

can set a date in the future when you want 

to go live. Both options will give you a 

unique URL which you can send out to your 

students. I suggest you use the option to set 

a date in the future where you want to go 

http://www.youtube.com/
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live. It’s a lot easier for you as a beginner. So 

here’s how to do it: 

 

• At this point, you should already 

have your YouTube channel setup. 
 

• Click on the video icon on the top 

right corner of your screen. 
 

• Select the option to ‘go live.’ 
 

• Fill in the appropriate information 

when the page loads.  
 

▪  Give your event a title. 
 

▪  Change the date and time. 
 

▪  Always select the option to   

    make your event ‘unlisted.’ 
 

• Follow the on screen instructions to 

set up your live event. 
 

• When you see the share button, 

click it and then copy the URL that 

is given. That is the link that you 

will send to your students once 

they have confirmed payment.  
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When you are ready to go live, do the 

following: 

 

• Go to your YouTube homepage 

 

• Click on the video icon on the top 

right corner of your screen 

 

• Select the option to ‘go live’ 

 

• Select ‘manage from the top of the 

screen’ 

 

• Choose your event and click on the 

button that says “Go Live” 

 

• You are now live and you can speak 

directly to all those in attendance 

 

• They can also message you through 

the chat box option. 

 

Web Conferencing Platforms Like 

Skype and Zoom 

 

A web conferencing platform is like an 

online meeting place. You can host meetings 
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with one or multiple individuals on these 

platforms. For the purpose of this section, 

we will replace the word ‘meetings’ with the 

word ‘course.’ So instead of using a web 

conferencing platform to host a meeting, 

you will use the same features to host your 

live course. 

These platforms operate in a similar way 

to YouTube Live. For example, you can save 

a copy of the live course and do whatever 

you want with the recording. You can send it 

to your students or keep it for future 

reference. You can also share your computer 

screen with your students if you have a slide 

show presentation you want them to view. 

Here’s how to set up a meeting on most 

web conferencing platforms:  

 

1. Create an account with Skype,  

Zoom or any other platform you 

choose. 
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2. Select the option to start a 

meeting. 
 

3. Ensure that you select the option to 

record in your meeting settings. 
 

4. Copy the invitation link from the 

platform. 

 

5. Send the invitation link via email to 

your students. 

 

6. Wait for your students to join the 

course. 

 

7. Teach your course live to those in 

attendance. 

Email Marketing Platforms 

 

Email Marketing allows you to send out 

course content to thousands of students 

from one single platform. Instead of logging 

in to your email account and uploading 

course content every single time a new 

student pays for your course, use email 
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marketing to automate your email 

campaigns. Email campaigns are like a series 

of emails that you write and set in the email 

marketing system. These emails are sent out 

when you want and to whom you want.  You 

write your emails and upload your content 

once. Every time a new student purchases 

your course, the email campaign is sent out 

automatically. 

The email marketing platform I use is 

called Mailerlite. I also like Mailchimp but 

you can choose any one you like. As long as 

you have less than 1,000 students registered, 

you can usually use most of these platforms 

for free. 

How Does It Work? 
 

• Go to Mailerlite, Mailchimp or any 

other free email marketing platform 
 

• Select the option on the home 

page to ‘sign up.’ 
 

http://www.mailerlite.com/a/hkcejqxomb
http://www.mailerlite.com/a/hkcejqxomb
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• Follow the instructions to setup 

your account.  
 

• When you log in, follow the 

instructions to set up a new 

‘campaign.’ 
 

• Write your email in the order that 

you want your students to receive 

them and make sure to include 

additional materials such as videos, 

documents, links or images. 
 

• If your course content is too large 

to add to the emails, simply upload 

your materials to Google Drive. 

Copy the ‘share link’ from Google 

Drive and paste it in your email. If 

all of this seems too overwhelming 

for you, get in contact with me at 

juliaobarnes.com/consultation and I 

will give one-on-one guidance with 

setting this up. 
 

• Your next step is to set your email 

campaigns to go out automatically 

on the days and times you choose. 
 

• Once you confirm payment from a 

student, add their email address to 

http://juliaobarnes.com/consultation/
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the email campaign and the course 

will be sent out to them in the 

order that you set. Full details on 

how to accept payment from 

students are in Chapter 7. 

 

Periscope Broadcasts 

 

Never heard of Periscope? Don’t worry; it’s 

one of those hidden gems in video content 

creation. Periscope is like the social media 

for videos where you can create your own 

community and deliver live video content 

directly to them. You can create private 

groups on Periscope and deliver your course 

through a Periscope broadcast. 

 

Here’s how to do it:  

 

• Download the Periscope app on 

your mobile device. 
 

• Open the app and look for the 

‘Create New Account’ option on the 

screen. 
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• Follow the on-screen options to 

open your account. 
 

• Click on your profile picture. 
 

• Select ‘groups’ 
 

• Select ‘create groups 
 

▪ Give your group a name. 
 

▪ Activate the‘closed group’ 

option. 
 

▪ Select the tick at the top 

of the screen. 
 

• Ensure that you confirm payments 

from your students before you add 

them as members to your Peris- 

cope group. Learn how to do this in 

Chapter 7.  
 

• You can add members from those 

who follow you or you can ask your 

students to request to join your 

group. Your students must have a 

Periscope account in order to be 

added. 
 

To broadcast your live class to your 

students: 
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• Follow the instructions above to get 

to your groups. 
 

• Select your course group. 
 

• Tap the “Go Live To Group” button. 
 

Your students will immediately get a 

notification that you are live and they can 

log on to join your class.  

Fremium Platforms  
 

These platforms are free to a point. You are 

generally allowed to freely publish your 

courses on these platforms however, once a 

student makes a purchase, a percentage of 

the payment is automatically deducted as 

service fee. The total amount that is 

deducted for service fee varies from platform 

to platform.  

Another way freemium platforms work is 

that you can still use their services but within 

certain limits that they define. These limits 
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could be that you can only enroll a certain 

number of students or you are only allowed 

to use the full features for a certain length of 

time or you can only use a few features for 

as long as you want. 

Ensure that you carefully read the “terms 

of service” on each platform that you visit so 

that you are getting the best value for your 

money.  

My favourite freemium platform is Udemy. 

In Chapter 8, I will show you how to set up 

your course on Udemy. Other freemium 

platforms include Thinkific, Teachable and 

Gumroad 

Paid Platforms 

 

Paid platforms are those that you have to 

pay a monthly subscription fee before you 

can either use their service or access the full 
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features. Some of the more popular paid 

platforms are: 

 

• Teachable 
 

• Thinkific 
 

• Kajabi 
 

• Ruzuku 
 

• Podia 
 

• Gumroad. 

 

There are many paid platforms that you 

can utilize to publish your online course. It is 

impossible for me to list them all in this 

book. Do a simple Google search to uncover 

more you might like.  

A question I get all the time is, “Which 

platform is the best one to publish my 

course?” 

The safest response is that I cannot 

recommend which one I think is best for you. 

I could do an entire spreadsheet of the 

different features and the associated costs 
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for each platform but as soon as this book 

gets published, that information may no 

longer be accurate. This is because each 

platform is at liberty to change their pricing 

and features at any time.  

I encourage you to visit each of these 

websites and make a comparison of the 

current features and prices then decide 

which one is right for you to use to deliver 

your course to your students. 

If you’ve done your research and are still 

not sure which platform is best suited for 

your online course, book a 30-minute con- 

sultation call at juliaobarnes.com/consultation 

and I will assist you in selecting one.  

Your Websites  

 

A website is like your own property on the 

internet. You can create your own website 

and publish your courses there.  

http://juliaobarnes.com/consultation/
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The biggest lie people believe about 

creating a website is that it is too difficult to 

do themselves and even more expensive to 

hire someone to build one. Let’s get this out 

of the way from early; creating a website is 

not difficult or expensive!  

You can literally create a basic website in 

under 2 hours for less than US$100. As a 

matter of fact, every website that I have ever 

owned, I built them myself. Actually, I taught 

myself how to build websites.  

Surprisingly to many, I do not know how 

to write a single line code. I learned how by 

binging on YouTube videos for many, many, 

many hours and followed the instructions 

they gave. If I ever need a code, I do a 

simple Google search, select the code that I 

need, then copy and paste it on to my 

website. So if I can do it, you can do it too. 

I now teach a website creation masterclass 

on my website a few times per year. If you 
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want me to take two hours to teach you how 

to build your own website from scratch, join 

my mailing list. Just visit my website at 

juliaobarnes.com. Submit your name and 

email on the home page and I will send you 

an email to let you know when the next class 

is open.  

Platforms like Wordpress, Wix and 

Squarespace makes it super easy nowadays 

to build a website even if you do not know 

how to write a single line of code. However, 

my favourite platform to use to build 

websites is Wordpress. It is the least 

expensive to maintain; it has one of the most 

robust systems in place to make your 

website look and behave exactly the way you 

want it to. There are thousands of apps you 

can install on your Wordpress website to 

make it function even better.  

Here’s a simplified explanation of how you 

can create a Wordpress website: 
 

http://juliaobarnes.com/
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1. Purchase a domain name (website 

address) from a seller like 

Namecheap 

 

2. Purchase a hosting package from 

the same seller. 

 

3. You will now have access to the 

brains of your website called the C-

panel. Log in to your C-panel and 

follow the setup instructions. 

 

4. Locate the option in c-panel to 

install Wordpress. Follow the 

instructions to complete the 

installation. 

 

5. Go to your website by typing in the 

domain name (website address) 

into your browser then add ‘/wp-

admin’. For example, to get to 

the login page for my 

juliaobarnes.com wordpress 

website, I will have to type 

juliaobarnes.com/wp-admin. 
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6. Log into your website using the 

username and password you 

created during the WordPress 

installation (see point 4 above). 

 

7. Customize your website to make it 

look and function the way you 

want. 
 

Once your website is ready, you can now 

host your course on your website by doing 

the following:  
 

• Install a membership app that 

allows students to pay and then 

have access to your content. 

 

• Upload your course content to your 

website. 

 

• Through the membership app,  

students can now pay for your 

course, create a username and 

password, use those credentials to 

log in to your website and access 

the course content.  
 

The internet is vastly increasing with 

additional ways to publish courses online. 
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The free, freemium and paid options 

presented in this chapter serve as a good 

starting point for you as a beginner. I 

suggest that you start with one of the free 

options. I started with YouTube Live and I 

still use it today for many of my free 

webinars. Once you have mastered using a 

free platform, you can then move on to 

using a freemium platform. This is going to 

be the most cost-effective for you. Utilizing 

these options will give you enough time to 

build a good student following to host your 

online courses like a pro. 
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CHAPTER 6 

 

How Exactly Do You 

Teach Online? 
 

 

 

 

 

n Teacher’s College, I learned about 

teaching styles (different techniques you 

can use to deliver a lesson to students) 

and learning styles ( different ways that 

students learn). When I think of how you can 

teach online effectively, I instantly think of 

both teaching and learning styles. These 

principles still apply even though the course 

is not being done in a physical classroom. In 

fact, the two work in sync. 

I 
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Let me explain. When teaching a lesson 

online, you must consider delivering your 

lessons in a variety of ways to your students. 

Since there is no direct physical interaction 

or eye contact, you have to make your 

lessons so dynamic that students want to 

stay and learn whatever it is you are 

teaching.  

There are certain things that you may not 

be able to do. You can’t always assign group 

work or always have live class discussions 

and so on. The least you can do is choose 

different methods of delivering the course 

content so that the course remains exciting 

to them as they go through each lesson.  

Teaching Styles 
 

Whether you teach your course live or 

recorded, you must select the most 

appropriate teaching style to deliver your 
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content. Here are the main ones that you 

can select from: 

 

• Talking head video ―This is where 

you record yourself talking directly 

into the camera as if you are 

addressing your audience directly. 

Your face is captured in the 

recording, hence the term ‘talking 

head.’ 

 

• Video recording ―A video recor- 

ding can include a talking head 

video but for the sake of this 

explanation, let’s say a video 

recording is anything other than a 

talking head video. This can be 

footage of anything where you are 

not the main subject in the video. 
 

• Slide presentations ―Another name 

for this is a slideshow or 

Powerpoint presentation. This is a 

series of images and text usually 

presented on an electronic slide. 
 

• Screencast ―This is a video recor-

ding of your computer screen. It 
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usually includes an audio narration 

as well. 

 

• Worksheets/Notes/Handouts (PDF) 

A worksheet is text or graphics that 

is either created in or converted 

to PDF format. PDF is the 

recommended format since it does 

not allow for the end user to edit 

the original information. 
 

• Graphics ―These are pictures or 

drawings that are used to enhance 

text information. You can use stock 

images from most stock photo 

websites online. You can also use 

digital drawings from graphic 

designers. If you choose to use 

stock images, ensure that you have 

the correct copyright permission to 

avoid penalties. It is best to use 

images that are labeled “free for 

commercial use.” These can be 

found at websites such as 

Librestock, Unsplash, Pixabay, 

Pexels and others. 
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• Weblinks ―These are links to 

various websites. In the same way 

that I include links to my website in 

this book (for example 

www.juliaobarnes.com), you can 

include links to other websites in 

your course content. 

 

• Audio ―You can record your voice 

and add it to a video or have it as a 

single lesson in your course. 

Learning Styles 
 

Learning styles is a term that refers to the 

different ways that students learn. Learning 

Styles Online agrees that there are five (5) 

generally accepted learning styles. They are: 

 

• Visual learner ―Learns best using 

pictures, diagrams, drawings and 

the relationships between objects 

in space 
 

• Aural learner ―Learns best using 

music, sounds or rhythm 
 

http://juliaobarnes.com/
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• Verbal learner ―Learn best using 

written or verbal words 
 

• Physical learner ―Learns best using 

body movements and utilizing the 

sense of touch 
 

• Logical learner ―Learns best 

through logic, reasoning and sys-

tems. 

 

There are two subgroups of learners that 

are among the main five (5) mentioned 

above. These are: 

 

• Social learner  ―learns best when 

placed in groups 

 

• Solitary learner ―prefers to work 

and study alone. 

 

So what does learning styles have to do 

with your online course? Here’s the 

connection. You have to be mindful that at 

any given time, you can have one of these 

learners taking your online course. With that 

in mind, it is imperative that you use a 
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variety of teaching styles when presenting 

your content to keep your students 

engaged.  

Engaged students are more likely to 

complete their current course, intrigued to 

pay for another one from you and eventually 

become ambassadors for you. This is one of 

the ways you get to nurture a positive review 

that you can use as a testimonial to other 

clients.  

Imagine if you register for an online 

course and for the entire time you are being 

taught using one teaching style. Wouldn't 

you be bored? The monotone would drive 

me crazy. What would be worse is if that 

teaching style did not correspond with my 

main learning style. So put yourself in your 

students’ shoes and try not to drive them 

crazy with one method of delivery. Give your 

students a variety so that it keeps them 

interested and engaged in your course. 
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CHAPTER 7 
 

How to Get Students to 

Pay for Your Course? 
 

 

Let’s Talk About Your Money! 

 

 

 

 

ou’ve worked long and hard on 

putting your course together. Your 

course is finally published. You have 

marketed your course well and now you 

have your first student registered. The only 

question now is how do you get access to 

your money? After all, you’ve worked hard 

for it. This chapter is focussed on getting 

Y 
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paid whether you deliver your course on a 

freemium or paid platform. You will be 

introduced to the major platforms, and you 

will also learn how you can get direct access 

to your money once students have 

confirmed payment.  

I am mindful that depending on where 

you live in the world, you may face some 

limitations in accepting payments and 

accessing your funds. Because of this, I have 

carefully selected the payment platforms 

that, I think, facilitate this process best 

irrespective of the country you live in.  

If you are offering your course for free, 

you might want to reserve the details of this 

chapter for later. In the meantime, use the 

content in chapter five, where I showed you 

exactly how to deliver a course to your 

students for free on platforms like YouTube, 

Facebook, Periscope and via email. 
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In Chapter Five, you also learned about 

some freemium and paid platforms where 

you can publish your course. One advantage 

of publishing your course on these platforms 

is that they usually already have payment 

systems integrated into their platforms. In 

simpler terms, they make it easy for you to 

accept payment from your students as well 

as get direct access to your money. Each 

platform has a different way of doing this. 

Ensure that when you select the platform 

that’s right for you, you also understand how 

they collect money and make payouts and 

you follow the steps to activating that 

process. 

Getting Paid 

 

Teaching your class live (in real time) or 

publishing your course on your own website 

means that you will have to put systems in 
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place to facilitate payments. The easy way to 

do this is to hire a web developer to create a 

payment system for you. They should have a 

good idea of which payment systems should 

work for you. If you cannot afford a web 

developer, here are a few suggestions that 

should work for you.  

Getting paid for your online course 

requires that you set up an account with an 

online payment platform. The following are 

my top recommendations especially if you 

live outside of the United States of America. 

 

• Payoneer 

 

• Paypal 

 

• Wipay Caribbean 
 

 

US residents have a lot more options 

available to them, including the ones listed 

above. Here are a few. 
 

• Stripe 
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• Venmo 

 

• Cashapp 

 

You have to start by creating an account 

on any one of these platforms. Visit each 

website to discover how to do this. You can 

set up an account as a company (if you have 

a registered company for your online 

courses) or as an individual. You decide 

which one to choose depending on the laws 

of your country. Follow the instructions 

carefully that each payment platform 

provides. It will make accepting payments 

and accessing your funds much easier when 

that time comes.  

After following the instructions carefully 

to set up your account, you will be given a 

unique link (or website address) that you can 

email to your students. When your students 

click on that link, it will take them directly to 
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a page on the internet where they can make 

payment.  

Your students can pay for your course 

using a credit card or an international debit 

card. Both you and your students will receive 

an email confirmation once they have 

completed the transaction.  You can then log 

into your account and view the payment that 

has just been made.  

Accessing Your Funds 
 

 

A good payment platform will not only  

ensure that you can accept payment from 

your students; they will also provide a way 

for you to withdraw your money whenever 

you need to. Getting access to your money 

should be as simple as logging in to your 

account and requesting a payment. It may 

take a few minutes, hours or a few days for 

the request to be processed. You can cut 
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down on this wait by selecting the payment 

processing platform that has the shortest 

processing  time from the onset.  
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CHAPTER 8 
 

What Tools Do You Need 

to Get Started? 
 

The Plan 

 

 

 

very teacher is familiar with a lesson 

plan. If you are not a teacher or you 

don’t know how to write a lesson plan, 

don’t worry, clear instructions are in this 

chapter to help you. A lesson plan is a plan 

of exactly how you are going to deliver 

content to your students in your class. The 

same goes for online courses. You have to 

have a plan for how you are going to create 
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your online course. This book would not be 

complete without a comprehensive course 

outline to help you create your first online 

course. 

This plan is comprehensive, complete and 

the exact outline to follow to publish your 

course on my favourite platform, Udemy. If 

you plan to publish your course on any other 

platform, the plan may require minor tweaks 

but it is still a great guide for you. 

Phase 1 – Setup 

 

1. Go to udemy.com. Click on the 

option on the home page that says 

“Teach on Udemy.” Sign up to 

become an instructor by accurately 

following the instructions that 

follow.  

 

2. Go to teach.udemy.com to get 

oriented with the teaching online 

with Udemy. Get familiar with the 

instructor community as well. This 

https://teach.udemy.com/
https://teach.udemy.com/
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will help you with a lot of the 

questions you will have with being 

a new instructor. 

Phase 2 - Plan Your Course 

 

1. Choose your course topic. There is a 

list of restricted topics you will want to 

avoid. This list is available in the 

instructor community. 

 

2. Be extremely specific about identi- 

fying your ideal students. Things to 

consider are: 
 

a. Age 
 

b. Level of mastery in the topic 

you have selected 
 

c. Language they speak 
 

d. Computer Literacy level. 

 

3. Identify the objectives of your course. 

What do you want your students to 

be able to accomplish after they have 

taken your course? 
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4. Create an outline of your course using 

the following guiding questions: 
 

a. What are your subtopics? 
 

b. What are the objectives under 

each subtopic? 
 

c. What is the core content 

associated with each 

subtopic? 
 

5. Decide what methods you will use to 

deliver your course. Will you use: 
 

a. live video 
 

b. slide presentation 
 

c. recorded video 
 

d. worksheets 
 

e. notes/PDF handouts? 

 

6. Write your introduction. Use the 

information in your course outline and 

method of delivery to create a general 

introduction for your course. 
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Phase 3 - Equipment 

 

Decide which equipment you will need to 

put your course together. Once you decide 

on the methods you will use to deliver your 

course; then you can easily decide on the 

equipment you will need to create each 

piece of content as follows: 

 

• For live video classes ―use Youtube 

or Zoom 
 

• For slide presentations ―use Power-

Point, Google Slides, Keynote or 

Canva 
 

• For recording yourself on a video 

―use your mobile phone or tablet, 

your computer and webcam or 

wistia.com/soapbox. 

 

For video surroundings:  

 

• You must have good lighting. Use 

natural sunlight if you are on a 

budget. 
 

https://wistia.com/soapbox
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• You must have a neutral 

background such as a light or 

natural coloured wall.  
 

• Your environment must be quiet.  
 

• For recording your computer 

screen only use  ― 
wistia.com/soapbox,  screencast-o-

matic.com or obsproject.com 
 

• For recording your voice only ―use 

audacityteam.org.  Your surround-

ings must be quiet and suitable  for 

recording clearly. 

 

• For video editing ―use iMovie or 

Open Shot.  

 

• For editing audio  ―use 

audacityteam.org or GarageBand. 

 

• For creating worksheets ―use any 

word processor, Microsoft Word, 

Google Docs, Pages or Canva. 

 

• For converting your Word docu- 

ment to PDF ―most word 

processors have a feature to save 

https://wistia.com/soapbox
https://screencast-o-matic.com/
https://screencast-o-matic.com/
https://obsproject.com/
https://www.audacityteam.org/
https://www.audacityteam.org/
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your typed document as PDF. If 

that is not available, convert your 

document using smallpdf.com 

 

• For royalty-free stock images use 

Canva, unsplash.com, pexels.com or 

librestock.com. 

Phase 4 - Create Your Course 

 

1. Write your course script. You do not 

need to write out every single word 

that you intend to say. You only need 

to have a comprehensive outline so 

that you don’t miss the key content. 

 

2. Practice your script. 

 

3. Get your equipment and start putting 

your course together. 

 

4. Create and submit your test video. 

This is recommended if you will be 

recording any type of video or slide 

presentation for your course. Udemy 

requires that you submit a test video 

before you start filming your course. 

https://smallpdf.com/
https://librestock.com/
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This is to ensure that your video 

quality meets their standards. If it 

doesn’t, they will give you suggestions 

on how to improve it.  

 

5. Set aside one to three days to do your 

filming. Do not edit — just film. 

 

6. Set aside three to five days to edit all 

your work. 

 

7. Proofread any text to eliminate errors. 

Assign someone to proofread for you  

as well. 

 

8. Submit your course for review. Some 

platforms may require that your 

course be reviewed before it is 

approved for publication. Set aside 

some time to ensure that you make 

any adjustments or corrections you 

need before publishing.  

 

9. Publish your course to your desired 

platform. 
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You are now at the final stage of learning 

about creating courses online and you are 

now ready to start the work to get your 

course published. I want you to get your 

course published in four (4) weeks at 

minimum. That’s why I created the 4-Week 

Course Creation Challenge. When you follow 

the steps in this guide, you will be able to 

have your course published live online in just 

four (4) weeks.  

Here’s what the next four (4) weeks we 

will look like when you follow this challenge 

carefully. You must dedicate some time to 

actually getting the work done. Use the plan 

and recommended tools above as your 

guide as you go through each week. 

If you need any help, email me at 

jb@juliaobarnes.com. We can arrange a 

four-week coaching session where I can give 

you personalized help and go through this 

challenge together. Here's what you will be 

mailto:jb@juliaobarnes.com
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doing week by week. I am here cheering you 

on.  You have my 100% support.  

 

Week 1: 

 

i. Identify the goals and major task 

that you will have to accomplish in 

order to publish your course. 

 

ii. Set timelines for accomplishing 

each goal. 

 

iii. Determine the systems you will 

need to put in place to complete 

this project. 

 

iv. Your assignment: Complete the 

setup and planning stage in your 

coaching outline. 

 

Week 2: 
 

i. We will identify all the tools you will 

need to create your course 

 

ii. Your assignment: Write your course 

script 
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iii. Decide which method you will use 

to deliver each aspect of your 

course 

 

iv. Create your test video. 

 

Week 3: 

 

i. Put together a content creation 

outline. 

 

ii. Your assignment: You will create all 

your course content. 

 

Week 4: 

 

i. Identify all the tools you will need 

for editing your course 

 

ii. Your assignment: Proofread and 

edit your course. 

 

iii. Organize your course content. 
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WRAPPING UP 
 

 

 

 

 

 

ou started this book knowing little or 

nothing about creating courses online. 

Do you feel the same way now?  I 

doubt that. 

My own journey showing how I was able 

to create my first course online should 

inspire you to start your own. As you take on 

that journey, always be clear on why you 

started in the first place. Remember that 

whether or not you are a teacher, you still 

have a message to share and an audience 

who is willing to listen. 

You can start putting your course 

together today. This book provides a clear 
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blueprint for you to decide what you can 

teach, where you will teach it, how to deliver 

the content, how to collect payments from 

your students and the major tools you will 

need to get started.   

I am confident that this book has 

enlightened you on your journey to creating 

your own course. Now get to work! 
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LET’S CONNECT 
 

 

I want to hear from you. Send me an email at 

jb@juliaobarnes.com and let me know how 

this book has impacted you. 

If you need additional help getting started 

with creating and publishing your online 

course, set up a coaching session with me at 

juliaobarnes.com/consultation. 

I am available to conduct training sessions 

with your staff about creating online courses, 

monetizing their skills online and building an 

online business. Visit juliaobarnes.com/speak 

for full details. 

For additional resources including free e-

books, the Boss Teacher Podcast, upcoming 

events and more, visit juliaobarnes.com. 

Follow me on social media @juliaobarnes 

on Facebook, Instagram and YouTube.  

Email jb@juliaobarnes.com or call 1(876) 

797-1572 for all business enquiries. 

mailto:jb@juliaobarnes.com
http://juliaobarnes.com/consultation/
http://juliaobarnes.com/speak/
http://juliaobarnes.com/
mailto:jb@juliaobarnes.com
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To your success online, 

 

Julia 
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